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" Gordon v, Microsoft

From: Erk Gavriluk [erk )

Sent: Monday 0d0bet03 1954 6:35 PM

To: Mack McCauley' Mark Malamud; Nat Brown; Tony Willlams
Subject: FW: Shell plans - iSheliBrowser

!

From: Bilf Gates

To: Bill Biss; Bob M Brad Braxd Struss; Brien MacDonald; ChrisGuzak:Cl'nsPe( Rubin;
Henrich; Erk mumnMWW Kurt Eckhardt; Leif Pederson; Mike Koss: Paul M Dany(w Dovg
Slegelrmn;SatoshNakam Steve Madigan; Tom Evslin

Cc: Brian Fleming

Subject: Shell plans - iShellBrowser
Date: Monday, October 03, 1994 5:18PM
}ts time for a decision on iShellBrowser.

This is a tough decision. The tean has done some great work in developing a user inf lhalwibaabig
steplommdforrrﬂonsdpeopb explorer is an important part of this becausa it provides a paradigm for finding
interesting information. The sheil didagoodpbdeﬁwuexw\sbﬁymm itis also laionthodayio
makmgdwmgestoChmgoandga%::ne

It is havd to know how much actual markel benefit iSheliBrowser integration would bring. ) believe hiwgowillbevery
successful either way. Unfortunately | dont think the integration will have a marked effect in terms

with cc:Mail, so that battie will have 10 be won on other grounds. This is not to say that there was wrong with the
extensions - on the contrary they are a very nice piece of work,

On the other hand, woarenareastmgglovs Notesmdlle{ﬁeelRENteamneedstormveas j s &o&ya‘canlo
es

delverrealydd\,maedvm information and o provide and exploit siorage unification as syst
possiblewmmedadwaspahaswssmbmammwdommmmanhmauddﬂmw
compatibiity would be an extra effost for them of at least 5 men years. if we felt we could expand this team eam easily to help
Office, beat Notes, be a source of future shell technology and be compatible then | would say the are ok,

HowevermeRenteam\mlﬂnd it tough 1o deliver on akl of these even without compatibility.
lhavedec:dedmatwesmuldnotpublishmesaemmsm We should wait mﬂwehaveawayto 8 high level of

ntwmmwmmultudm.wmwwm and which wil give Office advantage. This
means that Capone and Marvel can still live in the top level of the Explorer namespace, butm’lnm . We can
continue {o use the iSheliBrowser AP1ts for MS views such as control panel, and can use them for ofhes MS-

provvdedwewshatdon‘tmlealargaeanpahb«lﬂyorlSVm
1 would aiso like lo add 3 few words about the recent Shell re-organization. We have gone from theecenters of Ul

innovation 1o two. There is 3 Jot of pain in doing this. Msgwpsmdohg:nx:dmm:mdl the Cairo shell and
Rmmmbgaﬂmlopmvidoﬂnboslo(bohlm&w‘wiboreal fits lo be reaped. the Offica team
seally think through the information intensive scenarios, and be a demanding client of systems is critical to our

momw‘mtmmmmmwwmm.wwbwmommselbeuec
bewsaofheshelanaﬁonwk,wbmm effort yield technology that can be an integral part of the

hedl in Windows'97. | look forward to the Office team ge excited about using Component Forms, OLE automation,
OFS etc. in the future - and pushing systems much harder before.

umaSysmunhmmcmmmdlomqmdmrmthmw Sysiems ease of
use, and on being the conscience of the individualhome user - onthnkhgﬂwwghhtegfaﬁonolnew iles
opened by the Intemet, by CD-ROM tiles, eic. This means that we ar stil%ohg have 10 work together and deal with
tensions as they arise, but we cant up on either market, and there is a huge amount of creative 1o be done. We
need to allow for innovation in both and Windows, even f this makes the line between them to draw.
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