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Memo

'-Date: Apnl 7, 1994

To: WWSMM Atiendees
From: Doug Henrich
Re: DRG Business Plan - ISVs

Much of Windows' success can be credited to the broad range of available third party applications and hardwaré products.
Our Windows stretegy requires that we continue to extend and evolve Windows APIs, SPIs and DDIs which will require the
continued support of ISVs (iricludes IHY efforts, too). Over the next 12 months the main focus of DRG will be to migrate
today's Windows applications fo Chicsgo, as well as target new applications for Chicago.

- We are challenged by the movement to component software, providing a real paradigm shift for our competitors to exploft.

BN

Our initial ISV support for GLE 2 shows positive signs For our continued control of the next generation of APIs for software
applications. This will be our 2nd priority.

Beyond the classic desktop productivity spplications, it will be critical for DRG to build a strong st of applications
supporting the “Enterprise” space. This will include historic mainframe/mid-range 1SV, vertical solution providers, .
“Solution Providers,” and to some extent corporate developers, The platform for these epplications will be much broader than
the historical operating systems capabilities. Applications will be built with a variety of technology from low-level
functionality based on Win32 and OLE 2 technology all the way up to Office-based applications utilizing tools like VBA,

Currently most of the ISVs DRG deals with are based in the US. A few key European companies (like SAP, SAG,
Microfocus) also have contacts within DRG. Japan is a special situation where we have the opportunity to build acceptance
of Windows applications. We can use the mementum of Windows 3.1J, Chicago and Windows NT-J to esteblish a dominant
market share through localization of mejor Windows épplications by top DRG ISVs.

isv Taxonomy

When talking sbout ISVs It is helpful to use the foliowing segmentation. We have sdopted these groupings for the purposes
of account menagentent.

. Chicago ISVs (Productivity snd Desktop focus) - Includes key apphmnons in eack major application category.

- Tler “A™ ISVs - These “key™ ISV represent the majority of applicetion software sales. As developers of
goneral interest (productivity) software they alse receive the most attention from the trade press and corporate
accounts. ‘Their support of Windows is critical to the general pereeptions of its succese:

Adobe Systems, Aidus, Americe Ciline, Arebesque Software, Attachimate, Banyan, Berkeley, Borland int1,
Briphtworkes, Broderbund, Cental Point Software, Clarfs, Comptons, CompuSeive, Comptitar Associstes, Corel, D&S,
mmmmmmmmwwmmm fnc, Noved, Polails,
wmmmmmmmm,smmm Wall Dala, Word

Parfoct : i \
- Tier “B” ISVs - These ‘secong tier’ ISVs represent significant volums sales of software but often in less general
areas of interest:
Alamie, Artisoft, Actodask, lne, CMS, Cognos, Conner, DCA, DEC, Denaba Soltwere, Eicon, Emviiope
Softwaro, Farsion, Folko, Freme Technalogy, Franktin Quost, FTP Softwars, FilureSoft, Groaf Piains, Grolier
Electronic Publishing, Gupts, Hekix Scftwarw, Hilgrasve, inc., 18], information Resources, inset Systems, Mathsofl
Heca Softwire, Neizol, Ocosn iste, Pilot Software, Quest, SAS institite, Shapswars, Shiva, SPSS, Sybass, The
Pastscope Co., Traveling Softwers, U-Lead Systems, Virtus Corp, Woltran
= Tier *C™ ISVs - A universs of 1500 ISVs that bubble up and down from “A” or “B" status.
® Development Tools - Getting support for our new APIs requires the support of key development tools. The leading
tools vensdors include Borland Int'l, Digitalk, Powersoft, Symantec, and Blue Sky. Beyond these key ISVs there are
additional players and categories that can not be ignored. The taxonomy broadly includes: Jow-level compilers &
debuggers for many Ianguages (C, C++, Forzan, Cobol, etc.), GUI tayout tools, scripting languages, case tools, and
high-level, application-builder products,
¢ Euterprise ISVs - A new catogory for DRG, with the potential of taking us into the corporate development arepa,
supports re-enginecring end client/server projects. Including the following:
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— Vestical Applications - DRG will align with the vertical markets targeted by SP marketing organization. These
verticals will include segments like healihcare, financial services, banking, engineering, manufacturing, insurance,
and several otbers.

~ Mainframe & Mid-range ISVs — This segment includes maay of the largest software vendors in the world.
Historically, they have not done much work for the Windows platform, and what they have done is umally not
fongvative. Compasies like SAG, SAP, CA, D&B, Lawson, and MSA will be tarpeted.

- AS/40) — Compared to other platforms, the AS/400 market is a widely distributed software market, DRG has
started working with a pumber of veadors who provide Mid-rangs aod Mainftame business applications
inciuding: JD Edwards, SSA, Lawson, D&B, SAP, System 2000, Emphysis, etc.

— IBM — Though it has required time consuming efforts DRG bas commitments for Windows NT versions of CICS
and DB2.

- OLTP - Gmhguudibﬂl:yfu“rmdcm NT in transaction processing requires that we get support fom the
OLTP community. In addition to working with IBM on CICS, DRG is working with Transarc. and Unisys for a
version of Tuxedo and with NCR on 2n implementation of ‘TopEnd for Windows NT,

- Systems Management — Building our Hermes story involves working 50-60 players across the whole specirom
of zystems masagement companies fincluding IBM, DEC, SNI, CA, Legent, Tivoli, SUN, HP, Brightworks).

® Server ISVa - Bstablishing Windows NT as a credible server platform will require convincing the leading server
spplications to port from UNIX and 0872, -
Lotus Noles; Orace, Ingres, Informix, I6M wDB2, Birleve Technologies, FRsNel, KeyTie, Viswstar, Wang Laps,
Borland interratonal (interBase), Coromands! industrias, Cracaiiolo & Fedor, Deskiop Data, Kofax fmage Pmducts,
mammrwm Micro Deciskonware, Ina., Seros Corporation, imara Fasearch. Plus 20 other
inleresting applications, comm, text, imags, klephony, object dbens.
® UNIX & Technical Workstation ISVs - Windows NT has the capabilities (and we have the tools support) to make it
a credible alternative to UNIX for workstation applications, While nearly all of these ISVE are pew to the PC
marketplace, DRG has had success with a wide range of neatly 200 ISVs including;
Farmissio, intergraph, Autadesk, Bentey Systems, Cadonce Design Systems, Compuiervision, Intorgraph, 1heca
Software, Menter Qraphics, NatWnal instruments, PAN Datd, Priametiic Techaologies Corporation, Yiewiogic, Visual
Numerios, Acowl Tedhnologias, Ada Systems, Ansoft, Cadrooks, CNC Software, Consensys, Erdas, GrayTech
* Software, Massleck, Lid, Oread, PADS Software, Racakfedas, Rasna, SDRC, Spatial Yechnology, Swanson
Analysis Systoms
® Multimedis - Over the past few years Apple has established the perception of a significent lead in mulmdu
‘spphications, DRG is suppinting 4 select group of home, entertainment, games, and in pariicular, content related
1SVs for developmmt of titles for Windows,

® Personal Devices - DRG s evangelizing over 60 ISVs developing applications for WitPAD,

* IHYVs - DRG has targeted the key playess in cach dovics area (such as display, net cards, SCSI, CD-ROMs.,..). More
than 2,000 hardwars vendors are being cvangelized in one-to-many fashion to build PP hardware,
In sddition to the groups listed sbove these are roughly 3,000+ 1SVs being racked that have identified themselves as
developing Windows applications or suppoiting hardwace. ‘They are largely supported by one-to-many programs ke
broadcest cmail, fax, mailings and call-downs.

Objectives

‘The poal of DR(G's mmmummmmppmofwmmpmdum andtechnciog:es The following are the
goﬂsfwmenenyear

= Products

¢ Chicago

- = Move 16-bit windows applications to 32-bit and exploit Chicago oppertunities (shell extensibility, viewers, PaP

eveats, LFNg, OLB 2, new UL, MAF], TAFD). 100 key productivity and deskiop applications are targeted.
-~ Fiave major Windows application available at Chicage ship (Lotns, Word Perfect, Borland:..)
- = Get new exciting applications for Chitcago. Multtmedia fitles, content, and pames wilt be a huge opportunity. ' h
-= Focus on exploiting the Information Highway hype. Work with CIS, America Online, Prodigy, and the many

apps, ulilities, info mm,andmmmcwonpmdudsmommuunu‘gingmbqﬂm Thisisacouldbca
Isge win for our platfonns.

" — Work te insure full compatibility of existing 16-bit and 32-bit shipping applications. MS7045840
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* Windows NT (Daytbﬁa) - Coatinued focus on server applications (" 10 major applications) and technical workstation -
applications (>200 ISVs). DRG will use Windows NT as the foundation for moving enterprise applications
(including verticals) from high-end platforms 1o Windows NT.

® EMS - I5Vs identificd in 7 major categoties of workgroup computing. WGA Is driving business arrangements with
top ticr ISVs in each category, 2nd ter ISVs are being evangelized by DRG to exploit Capone, MAFPL, and EMS.

® Cairo - Got early adopiers to demonstrats potential Cairo soluticns, Various new features and interfaces “open
processed™ with the ISV community, Interfaces like DNA & OCX, plus many other new capabilitics introduced will
have witle spread ISV adoption by the time Cairo ships.

* RISC- Leverage OEMs of Windows NT. Utitize VC+ targeted for MIPS, Alpha, and PowerPC to motivate ISVsto
build applications for all the Windows NT platforms and ehip on a single CD, Leverage thé RISC OEMs (IBM, DEC,
MIFS) 10 do the majority of the work.

& WinPAD - Bstablish WinPAD g5 the premisr PDA-like device through supplying an interesting assostment of ISV
applications at product ship. More than §0 ISVs currently building WinPAD tarpeted applications.

=» Technologies
® Win32 - Transition all application dévelopment to the 32-bit warld of Win32 and OLE 2 (32-bit). Chicago will drive
the ragjor players to move to Wind2, Leverage MS applications shipping for Windows NT to drive more widespread
edoption of degktop productivity applications, More than 300 Win32-based application now shipping. ' -

® OLE - Continue the momentum established by the initial wave of ISVs shipping OLE 2 enabled applications. Move
OLE 2 support to be & required featnre of sl Windows applications. Motlvate ISVs to exploit new Interfaces defined
. by OLE 2, including DNA and the ncw control architecture (OCX). Work with DEC, and other platform vendors to
* estadlish COM as eross platform.

® WOSA - establish each service API{ODBC, MAFY, TAPI..}

® PoP - establish PoP a5 the defacto standard for next generation hardware for all major devices (aetworking, display,
_SCSI, storage...) )

* Multimedis - Bstablish Windows as the leading platform for multimedis applications and titles. Mors then 30
development tools, and several hmndred gitles, : .

Strategy

¢ Contisue DRG's cfforts to migrats todzy"s base of applications o exploit Chicago, Oet new exciting applications for
the platform (aetwosking aod communications products, multimedia, games, PP, efc...). Focus the DRG Porting Lab

©n moving existing Wisdows spplications to Chicago. Create demand for new “Chicago™ applications through
. tradeshow exhibits of applications, roadshow displays, and various press-related activities. Easure that Windows NT
applications coutings (o be developed. Make sure Chicago applications are tested and compatible with Wiadows NT.

® Expand the universe of ISVs we tarpet, Our motto it “a new ISV overydsy.” Target new ISVs on all ends of the .

* spettrom - high-ead enterprise ISV, info highway players, now, Iow-end solutions centered arcund WinPAD, etc...
Target the sew community of content providers 10 create more exciting pudtimedia titles. Own the content industry
for our platforms.

¢ Establish an svangelism cffort focused on the complete “entesprise™ ISV applications needed. This effort will require
significant product and platform investment to provide the fourdation for successfinl deployment of new systems and
® Providsa broader st of services {o the ISY comnunity. This sei of services should include:
— leverage of aon-systems products (primarily DDT products and other developer services Like MSDN) .
-emlilkhmtofmsmdagmﬂmwhdplswbenuemhﬁshﬂ:dr;mduminthonewmarkus-mmponent
siw wordd, the FDA space, and new hardware spaces (RISC, PoP, WIPAD), Some of these may require joint .
marketing from MS to establish the platform. '

. IjevuagchSC OEM: of Windows NT (DBC, MIPS, and IBM) each of who bas an ISVprogramloé:ppmtlheir

® Actively sell ISV into the SP channel as appropriate. More 15Vs should (and do) want to sign SP deals to ship and
support MS producis. : : :
FY95 ISV Strategy Overview C -3. M87045841 Microsoft Confidential .
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® Account Management - DRG evn.ngdlsts have responsublhty for direct contact with the top 300 1SVs

Competitive Strategies
Our major competitors (Novell, Lotus, and IBM) have all established DRG-like efforts. So far. most have been pnmmly one-
tn-many cvangelist cfforts.

. Lotus i¢ focused on Notes add-inproducts. We are targeting these same people with EMS and MAPI,

# Itis not cless what IBM is doing with their developer related programs, They seermed to be on a path to clons MSDN.
Lately, this has been re-orpaized and massively downsized. The PowesPC group porting Windows NT is cloning
DRG's strategy and targeting our Win2 ISVs 1o recompile their Windows NT applications for the PowerPC version
of Windows NT.

® Novell docs rothavea eohmt developer effort. They have a developer program, but not 8 DRG-like team.
Brainghare is 2 annual PDC style event with no clear focus for developess. It is much more like TechEd focused on
covesing all doveloper issues (not just srategic issucs). AppWare has been targeted at spectfic ISV (mainly tools
vendors) to provide components (ALM - AppWare Lozadable Modules). Itis not clear how effective this approach is,
but we can oot discount this effort.

® The OpeaDoc initistive has its own evangelism effort They are good al largeting key ISVs, but lack the maﬂmaﬂnn
to do broagd evangelism.
MS is constsntly positioned a5 the closed Proprietary solution. This will cucourage continned EBM (everybody but Mcrosoft)
efforts in the fahure, Qur best response is:

* Contigue to consume all ISV bandwidth so they can not targer other competifive platforms, OLE2, Chicago, Caire,
sew technology design previews are all used to consume developer bandwidth.

* Continueto provids compelling platform and business opportanities,

® Opea Process - collaborate with the software development commuaity to definc defacto standards. Design previews
used to get buy In from ISVs, Workshops / Account managemeat keep ISVs on our path.
® Carefully eveluate the tactical & strategic ABM cfforts. vaegrmmdonmcucat.mcaninglessbauleewbom
“Open” industry perception, Amwwymmﬁmmamswmgk
Wuhmldmbepmnoidhutwogﬂwthumwmpﬂzmwlﬂmmwbandwguhumavadetyofc{foﬂsduu:md
against us. . Unlmhlpatcdmugmonazmuons mayalsncrmommpowcrm competitors. .
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