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Donllll Poreda 

From: 
To: 

Johnlu . 
bni<lsi; davidcol; p.uI~1I 
lolmh.l; :neVl'sl CCI 

Subject: 
DlOte: . 

RE: sllen In .0ff1C8 
TUes~.;,!unaI5. 1993 .10:2Bi\M 

. 0-:'~ . 

. ,' ~: 

I am feeling pretty queaSy .bo~ Ituio •. ~ur worst nightmare Is '. 
novell/lorus biting successful at establishing their. "mlddlevvaro'·a. a 
standard. ours ought to b,,'ubiqu1't!>usIy available to forest." this. our 
huge advantage vis-a-vis noven ls.O\If end-user franchls •• we shouldn't cast 
..sId. this advantag.. ..' _ 

From: bradsl 
To: clavldeol; paulma 
Cc: 10OOlu; stev •• 1 
Subject: REI sh.ll in office 
!);Ite: Tuesday. June 15; 199.3 lO:17AM 

i ..,gree with ell this. 

in addition. I fear that If we are in Shell Wars. it wHllead to the view 
that the sheD Is just an app, not an integral part of the system. Thus 
Sh.n Wars will only serve to delay cairo adoption. the sheR Is .uch a 
centrat part of the-whole notitJ:n of cam's jnf,ormation pccesa; we nevd tQ 
be in eontrol of tho shell or elso cairo will just be yet another (radlcal) 

j
VDrtant and won"t usher fn a new age of component software. 

further,- if tho sheU Is now vfewed as an uw rather than as pan- of the 
system, th~n it d6Values WWl~OW8 itself and .makes jt easy to clone. 

now, one cao argue that lotus 6t .at ata gofng to do It -8nyway. my counter 
15 ; _ 

that it wI» be viewed moreas.s!'me random activity. a layer on top of 
windows rather than a full replacement, and won't get third parry support. 

our competitors are going to do everything they can to fragment windows. 
they will buill! their own middluware to claim al'l ownerohip. they will do 

clones; they will try to diverge~t,the' ullevef.we .hould not take 
actions which encourage and reinforce those efforts. . 

From: davideol 
To: paulma 
Cc:1lradsl; stevesl 
Sub/ect: shOll In office 
Date: Tue.day. June 15. 1993 8:22AM 

J've been thinking lIbout this a~ bit sfnee the I'etreat. It·s an incredibly 
. dangerous thing that we should not <fl). 

The. danger is clear. ShiPping, 8 shell in offiCii fafC)8,s the other vendors 
to .' 
I shtp sheJJ.s' as welf. Either ~~e c'ompetltion teams up and uses the same 
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~heR, or 1IIey aU have 1IIeii" own. In either cas. the Windows Ul world Is 
cOmpletely fragmented and wa lose· control. In fact, since shells are 
usually tho thi""s that break from relesse to ",10"', . we'll be cornered 
Into eith6r braaklng o1her shells ana 1IIus off!ca suites .and makintl 
customers unhapPYi or reatrlctli:\9.what wa do hi ea<;h JlIV. Fohel' "holee 
means Wlnelows stagnates; usersJ"von't upgrade if It's not. compatible anel 

they. '.' .~',. .'. 

I.won~ upgrade.if It's not GO~PeIr~g,:. f,thklk1he ~i:'noer·of major vendOrs 
shipping a Windows shen even if we don't In offlCO Is low, they want to 

part Of the Windows church. Us l<icklng·1IIern out at 1IIe church is the only 
thing that will really forca·1IIem to make." church of1llelr own. . 

The Whole' notion of people buying mere office because It adds value .to the 
system contradicts my view of WindoWs being Just an appliance. People. 

'care . 

labout app., 1IIey buy appa. It. 's not "lear to me that a sliJoificant·number 
of additional people would buy. office if II had some faatures which 

enhanl>ad . . ' ,'d.. . 
~ system or if it had a shell of t~elr own.. !,also .doubt users will . . .. 

1
1IIe MS OffIce jUst because It had'a shell that was more like tho Windows· 
church sheH than a break off shell, People maka buying decisions based 

on 

app3 and how thosa epps Interop~rat"e. ' 

forcing multiple WlndoWll churcli~s is bad. 
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