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PX0131

Microsoft Internal Memorandum

To: Brad Chase

From: Brad Struss, Doug MHenvich

Re: Chicage Evangelism - DRAFT
Date: January 28, 1994

Cc:

Summary

We have just come out of a successful Comdex and great PDC, The purpose of this memo is
solidify DRG's goals and milestones toward providing excellent appfication coverage for the
Chieago faunch (hardware and PnP not covered in this document}. This memo is not meant to be
the definitive plan yet - | will bacome our milestone document over the next couple weeks as input
and buy off is incorporated from the Chigago group.

Goals

Clearly the overall objective is to achieve a “big bang” launch of Chicago. This will require both
quality and quantity of ISV applications supporting Chicago. This is a given. Beneath this high
level objective, three sets of applications need to be present at the Chicago launch.

» New 32-bit applications that exploit Chicago and are compatible with Windows NT

« Compatible shipping Win32 appiications {with Win32s or targeted for Windows NT - 400
already shipping, many more in process)

» Compatible 16-bit Windows applications

Target Win32 Applications

Over the last two years DRG has cemented the mantra of Windz2 into ISVs minds. 1SVs will move
to Wind2 - it is just a matter of when. Chicago is the when for today's base of 16-bit deskiop and
productivity applications. There are many new categories of applications that provide an excelfent
new opportunity for Chicago. Exploiting the interest in games {like VR apps) for Windows,
expanding the universe of networking offerings, getiing mullimedia content and titles, and riding
information highway hype will provide compelling reasons for customers 1o buy or upgrade to
Chicago. Our markeling needs to understand these opportunities.

We will have to be sénsitive 1o the issue of supporting the Windows 3.1 installed base. Major
ISVs Tike Word Perfect, Mictosoft, and Lotus are not solid on their development plans for
Windows 3.1 customers. Lotus and Word Perfect are suggesting that they may do updates to
their existing Win16 applications. By mentioning the installed base {50 miliion in the Chicago time
frame) of windows users, we both incent ISVs 1o the Chicage opportunity and reinforce their need
to maintaip their applications for the Windows 3.1 install base. The major vendors (like Microsoh)
want lo release upgrades in the early fall season. Il these vendors feel Chicago will not be ready
this fall, they will choose 1o stay 16-bil. We mus! work to convips em 1o use Windzs if this
scepario plays oul. A delayed Chicago RTM would cause Lolus to use Win32s as their
deployment strategy and Word Perfect will update their 16-bit fifipe atione
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We have also had many mestings with the Chicago markeling team trying 1o close on a set of ISV AT,
incentives. This program is designed to focus the greatest co-marketing and technical suppart for :

the ISVs that create the top tier applications that support the key Chicago features, The model

was successtul with OLE 2 and we feel it can be even more successful with Chicago toward

securing ISV commitments. We must come to closure quickly on the marketing incentives and

technical help we can offer iSVs. A complete fist of these are at the end of this memo in the

Aclivitles/lssues section.

We can nliealions-that-exploil Chicago
features re, viewers, etc...)/and a huge
' sr-Chicage~oeAVin32 on Windows

P F 8 G
NT). This will mest our common goal of quantity and quality of applications. A complete listing of
targeted applications is attached. We expect to targe! three Jevels of ISVs:

— Tier “A™ ISVs - These “key" ISVs represent most application software sales. As developers of peneral
interest (productivity) sofiware they also receive the most attention frem the trade press and corporate

accounts. Their support of Windows is critical to the general perceptions of its suceess:
Adobe Syslems, Aldus, America Onfine, Arabesqua Softwarg, Altachmate, Autodesk, inc, Banyan, Berkeley,
Borland Inti, Brightworks, Broderbund, Central Point Software, Claris, Compions, CompuServe, Computer
Associates, Corsl, D&B. Datastorm, Delrina, Electionic Ans, Frye, intit, Lotus Develtopment, Microcomm,

w Microgralx, inc, Novell, Polaris, Prodigy, Cark, Saber, Software Publishing, Sony Publishing, Spinnaker
Software, Symantec/Norton, Vall Data, Word Perfect
X ST - Tier

“B* 18Vs - These ‘second tier” 15Vs represent significant valume sales of software but olten in jess

zeneral areas of interest:
Altarmira, Adisofi, GMS, Cognos, Conner, DCA, DEC, Deneba Soltware, Eicon, Envdopr Manager Software,
Farallon, Folo, Frame Technology, Franklin Quest, FTP Software, FutureSolt, Grest Plains, Grolfer Elecironic
Pubfishing, Gupta, Helix Software, Hilgraeve, Inc., 1), Inforrmalion Resources, Insel Systems, Maihsofl, Maca
Software, Nelsoft, Ocean isle, Filot Sofiwars, Quest, SAS Institule, Shapeware, Shiva, SPSS5, Sybase, The
Periscope Co,, Traveling Sofiware, U-Lead Systems, Virtus Corp, Wolfram

~ Tier “C" ISVs - A pniverse of 1500 ISVs that bubble up and down from "A™ or "B" status.

- and Innovative Applications- More new applicatioq categories need further exploitation:
Games,| Workgrou, %L irfe Higinay, ﬁy opportunfiies - nol just NOS rdrs, host (3270 &
i Commumications, Moitiieda, Home 7 CEducational, MM, Financs, Accovmiing, and Tax).

Plus many more innpvalive and exciting applications.

Compatibility with shipping Win32 applications

— .

"':; Windows NT has driven the adoption of many 32-bit applications. Chicago needs to run these
applications. DRG isleveraging the AISC OEMs to help gel many new 32-bit applications. Most of
these ISVs will be starting out on Intel platforms and cross-compiling for RISC plattorms (i.e. MIPS,
DEC Alpha, 1BM PowerPC, and HP's PA platiorm}, A few applications will not be compatible, and may
not make sense (i.e. server-based applications). ‘

The majority of 's'hippir'ag 32-bit applications today fafl into this broad taxonomy::

+ Development tools/CASE tools
« Prolessional Publishing
» CAD/CAM/Engineering/Scientific {except for Autodesk)
= Server applications {especially Databases)
* Misc. others -
The_ere are more than 400 32-bit applications now shipping. These need to be compatible with
Chicago. Most of these Bppiications do not use any APIs that are not supponedomEifeag. We
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have been working some with JonMa 1o connrect him with shipping 32-bit apps vendors and have

invited him to our 32-bit DLE2 porting lab *bug hunt” to get his team 32-bit OLE2 apps to test. We
/..:-P need to have an aggressive campaign to get these [5Vs to test on M6 ASAP. DRG has complete
—7 data on shipping 32-bit applications. Campaigns will be implemented fo ensure that these 15Vs

test on Chicago.
Software Development Market

We are in great shape in the fapls markel. The key players - Borand, Symantec, Walcom,
D\L. BlueSky, and more th dditiona! shipping Win32-based tools should be compatible with
Chicago. DRG's tools group 1S being aggressive with these ISVs, Early releases of MB wili be

= 7 dropped to key tools vendors 1o insure great tools suppon with M6.

Compatibility with Existing 16-bit Applications

Compatibility with today’s 16-bit Windows and MS-DOS applications is critical. 1 am not
completely in sync with the Chicago compatibility plans, DRG sponsored several meetings over
the last couple of years o help connect the Windows NT groups efforts with the Chicago teams
plans for insuning compatibility. DRG worked with David Weld to make sure he had access and.
contacts intg-all the key 1SVs for the Windows NT compalibility testing. DRG needs to better
understand the Chicago compatibility efforl. Attached is David Weld's spreadsheet,

\w

Action Hems & Issues

¥ we have good compatibility with Windows 16 apps, support for existing Win32 applications, and
most importantly, an interesting set of innovative Win32 applications including the major Windows

productivity applications.
Chicago will be a very successiul platform from the appiications perspective.

Measuring Success:

. 25 "Key" applications shipping with Chicago (* shipping = 60-80 days after final code)
. 25 "2nd Tiey” application shipping with Chicago

. 50 new exciting application shipping with Chicago

. 500 compatible 32-bit applications available with Chicago

- 1000 applications shipping within 6 months

A

Action ltems (no specilic order - yet)

1.) A very aggressive compatibility elfort needs to be begun immediately. Both Win32 and
- existing 16-bit applications need to be targeted. We need to get this information to ISV
development teamis immedigtely with M6, ’ .

= 16-Bit Windows and MS-DOS applications
* new 32-bit-applications cumently shipping applications
*  all 32-bit deveigpment lools

2.} Demonstrate broad momentum prior to product taunch:

.S SD'94 developer sessiohs .
\u'. ,)55 DRG Chicago Roadshow {(ApriiMay 94) - need agreement on public demonstrations
“b » Hundreds of ISV tx1 meetings over the next 9 months
- * FarEastPDC
e D Aecers To Chere » Forc MS-PCA 1673788
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* TechEd in Europe & Far East , Y
+ EMS focused developer conference with Chicago content - p QL
v Windows World ISV booth
» Targeled developer workshops and porting lab weeks
MS-PCA 1673788
DRAFT v 4. 02114704

HIGHLY
CONFIDENTIAL




Case 2:04-cv-01045-JFM  Document 303-49 Filed 11/18/11 Page 5 of 7

3.)

*
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4)

5)

6)

8.

PX0131
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Create marketing incentives to motivaie ISVs to suppon Chicago and sim-ship.

*Chicago app show case” tied to high profile evenlts - May or July {?} and at launch
= Audience will be press and lop cOrporate accounts

= Cotld be held in conjunction with Windows World

= Duplicate success of OLEZ Appiications Showcase for Chicago

=» PC Expo event (F1000 audience} 77

Launch exposure for top ISVs - September (CRITICAL) —_
= |SV applicalions on stage with Billg

= Will include ISV app showcase

= Slide and boxes io be displayed on slage during talk

=» Have MS pecpie available for key ISV product launches

= whal glse can we do here? 7 [ ,-ja.gW} >
In-box catalog for Chicago applications - September - -~

Provide direct ma# cpportunity lo lop 18Vs - November
= LUse names from first lier upgrades and beta sites
= Send out rmailer 80 days after Chicago faunch

Chicago fogo pregram (RC1 timeframe} L 7
Evaluale CD based on Windows N sampler resulls ~ ;’f A ’.....____-—-_—_—:,_—
Guarantee key 1SVs ability to get their beta customers on Chicago Betas withM6 —
Alow ISVs to demo Chicago applications afier M7 with license ---......

What else? Co-advertising? Go-marketing? What PR/Press opporiunities?

Great logls are available and being tested with Chicago (i.e. 32-bit 1ools available in the
rmarketplace today). Early drops of M8 will be provided to key tools vendors

Host Word Perfect, Lotus, and Bosland on campus for senior level exec reviews of their
Chicago applications within 80 days.

Aggressive account management of Chicago targeted ISVs. Al ISVs will be visited on a
quarterly basis. Activily and progress summary reporis will be generated on a monthly basis.

Liberal access to Chicago betas and release candidates for leading edge ISVs.

Betas/RCs available on our ISDN Key Server

Betas/RCs available for key ISVs and Tools vendors
Interim builds for tradeshows and demo siuations

Liberal easy access to gualified ISVs for betas (under NDA)

Teghrisalresaurtes supporting key activities. Port Lab weeks focused on specific lopics wil
ef Chicago team support per porting lab week. This suppost wili be used to
5T chalk talk walk through of core technical intemals & key bugs / problems resolution.
Historical porting lab weeks have shown that with DBG and PSS support, we will be able to

‘Tun very successiul porting lab weeks with this lsvel of Chicage developerfprogram

management suppait. Without this support, the porting lab is NOT effective.
We expect to hosl porting fab weeks (muiliﬁle of many of these} around topics like:

= Moving to Win32 (Many of these)
= Threading
= Whiting Viewers
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Shell Extensibility

PnP Aware {especially for mobile applications})
Systems Management and Utifities

Multimedia .

Heli Weeks {prep work for major public events)
Many more....

L0 0

l?

h ,& 9) “mprove communications by holding bi-weekly meetings with key Chiccago peoples (77Brade,
UB / Richf, Johnlu, & DavidCol??7) to cover quick status and issues on both sides.

Ww 1OSgHG does not handle OEMQThere is an OEM team in place. DRG wilf of course work with
s on a regular basis as PnP rolls out, but will not have direct responsibility. WinHEC (US
and Far East versions) is a great example of how we can pull in OEMs and leverage them
toward our PnP goals.

11) Establish clear and active feedback foop.

= DRG posts all trip reports to key Chicago people. —

—
= DRG will post summaries of ISV activities s / Loy °
= DHG needs feedback from Chicagoteam 7 (ol } e

»lp @4«.70 contacls = T3/ —7
Risks / Dependencies ’

NDA issues slowing our abifity to move quickly and create mass excitement
Marketing must be stefar. With Windows NT, much of the inltial excilement for the product
was quickly lost soon afier the product launched. Chicago needs to have a susiaining blow-
out maiketing effort.

A—SJ}P » Closure and buy-in on marketing incentives from Chicago Marketing team -
swlimited access lo betas & release candidates 3
» Chicago dates - M6, M7, RTM (September release is critical for a bunch of key ISVs)

« Size and pedormance goals - Win32 apps must be faster than 16-bit applications

» Compalibility of existing Win32 applications _

«  Limited {or lack of} Chicago program mgint / developer-resources for activities like the porting
fab weeks. Primary support will be DRG SDEs and PS8, 4-8 hours of pom mgmt/developer
time would be needed for each porling lab week. Each week has a specific lopic, and would
require the key technical person for that topic be available.

Attachments:

ISV Target List (\Wrgwsenbradstrichicagochicapps.xis and in DRG database)
Compatibility List for 16-bit Applications

Shipping 32-bit Windows applications

Chicago ISV Report {Sample)

=
HS-PCA 1673791
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