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APPENDIX E. FINANCIAL PROJECTIONS (CONT'D)
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APPENDIX F NOVELL P&L (RESTATED IN MSFT FY93)

Netware Products Group$
NetWare 3.11 $174.5 $162.0 $137.7 $146.7 $620.9
NetWare 3.11iSFTlII so.n $12.0 $12.0 . $13.0 $37.0
NetWare4.0 so.a $0.0 $40.0 $25.0 $65.0·
NetWare royalties $0.0 $10.0 $10.0 $5.0 $25.0
Netware 2.2 $12.0 $13.0 $2.0 $2.0 $29.0

Subtotal NetWlre Products
Portable NetWare IUNIX

Sub-total HeMare Product Group

NetWork Product Group
Desktop Product Group
DRIIOR..QOS $9.0 $4.2 $4.3 $1.0 $18.5
Netwsr8 Ute and others .$2.0. $4.8 $5.0 $1.0 $128
TCP/lP Products

.-'
$12.8 $13.0 $14.0 $9.0 $48.8

Total Desktop Systems Group

-", Interoperability System Group
,. Multlprotocal router, , Mesaging

.,; NetWare NFSJA.cCess Server $10.2 $17.0 $18.0 $15.0 $60.2
LANalyzer $6.0 $S.O $12.0 $13.0 $39.0
NetWare for SAA and other $6.8 $0.0 $8.7 $6.0 . $21.5
Totallnterop Systems Group
otherlRemaind.er
Hardware royalties
Talning
Other

Total Remainder

Total Noven ftlefRevenues
USl
Novell/USL Net Revenues

Cost of Revenues $53.3 . $50.5 $49.4 $56.7 $209.9
0Sales & Marketing $59.6 $53.6 $61.5 $71.7 $246.4

Research .and Development $32..9 $34.2 $37.1 $42..3 $146.5 0
General and Admin $14.7 $21.0 . $18.4 $17.8 $71.9 Z:z:
USL $0.0 $0.0 . $0.0 $320.5 $320.5 "'Tl--Ci)
Total Marketing Expense C:J:
Operating Income m
Net Interest Income 3!<
Net Other Income
Pre-tax Income »
Tax Rate I"
Net Income

ORGCOIoIP.OOC
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APPENDIX G. LOTUS INCOME STATEMENT (RESTATED
TO MSFT'S FY93)'

prea s ee ro u
PC-DOS, 1-2-312.x, 3.x $81.3 $80.0 $70.0 $51.0 $282.3
WindOW$ spreaclsheets.

3.x $40.0 $55.0 $51.6 $30.8 $177.4
4.0 and est Smart SUIte $0.0 $0.0 $0.0 $17.0 $17.0
Upgrades ~O.O $0.0 $0.0 $28.0 $28.0

Total Windows Spreadsheets
Other Spreadsheets
Total Spreadsheets Products
Communications Products Division
Notes
ec:Mail
Consulting

Total Communiations Products
Acquired Applications
GraphIc/Free lance

~.

Word Proc:esslnglAMI Pro

• Database/Approach
T

Sub Total Acquired Apps.A

Organizer $6.4 $8A $8.0 $10.5· $33.3
Total Lotus Revenues $206.7 $246.0 $227.0 $235.6 $915.5

Total Costs and Expenses·
Costs of Sales $47.4 $54.1 $50.4 $51.0 $202.9
ReSearch and Development $27.5 $33.2 $31.8 $30.1 $122.6
Sales and Marketing $103.6 $119.6 . $106.1 $112.1 $441.4
General and Administrative $16.9 $17.6 $18.0 $17.2 '$69.7
Samna/Approach R&D $0.0 $0.0 $0.0 $19.9 $19.9
Layoff/Restructurin9 $0.0 $0.0 $0.0 $0.0 . $0.0
Total Operating Expense

Operating Income 0
InVOther Income (net) 0
Pretax Income ZZ'·
Effective 'rax Rate -n-
Net Income -enOxmz!.(

~
• Source LehmllJ'l Btomett..-
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APPENDIX H. ORACLE INCOME STATEMENT (RESTATED
TO MSFT'S FY9"3)-

--'

Fiscal 93
ti1 Q2 Q3 Q4 Total

Revenues
license Revenues
UNIX $139.0 $559.0
Desktop $27.0 . $110.0
Proprietary Systems $37.0. $146.0

SUb-total NetWare Product Group

S'ervlce Revenues
Support
Consulting and Education
Other(1)
Total Service Revenues
Tota.Revenue'

r.. Operating Expenses

"
Sales & marketing $151.4 $153.9 $150.0 $191.0 $646.3... Cost of seNlces $79.7 $84.6 $83.8 $98.5 $346.6
Research & development $30.4 $34.0 -$38.1 $43.7 $146.2
General and adminIstrative $29.6 $29.0 $30.2 $33.9 $122.7
Restructuring costs SO.O $0.0 $24.0 $0.0 $24.0

Total operating expenses
Operating Income
Other Income (EXpense)
Income before income taxes
Provision for income taxes
Netlneome
Extraordinary Charges
Net Income net of charges
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_CONFIDENTIAL
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APPENDIX I. INTERNATIONAL RELEASE SCHEDULES

Serve'r Products - International
Q1 Q2 Q3 Q4
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Server Products - International
Q1 Q2 Q3 Q4
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Server Products - International
Q1 Q2 Q3 Q4
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Server Products - International
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APPENDIX J. PRICING AND PACKAGING PROPOSAL
DETAILS .'.

This isa briefSUDUD8l)' of the pri~ing and packagitlg proposal.

Serv.er SKUs. This SKU win allow a customer to install a single copy ofa server software (Windows NT AS, .
. Hermes, SNA Server, SQL Server or Exchange) oil a single maehinc. Unlike our cwrmt scheme, this does not

include the right to COI1J1ea Illy users to that server. This is hmdIed in the second SKU.

User Capacity SKUs. There will be a user c:apacity SKU fer ea~ server application that wUl give a user in •
W"mdows NT AS domain the right to use any server in Ihe network with Chat application. For example, iflTO buys
ricbt@redmond an SQL Server user c:apacity SKU, he wUJ be able to aceess 011)' SQL Server in the Redmond
clomaiIl(or domaias that tn1St Redmond}

We would use the existing MMLP mechanism to iIJow customers to install a number of user capacity SKU, at a
titnc. We are also tbinkiDg about a softwwc cnfon;ement ICbcme where the W1l1dows NT AS domain controllers
would keep track ofuser rights to access server applications. Then would be • floppy disk that would allow
customers to increase the number of useB who could access a server.

When we ship Exchange, we ere considering a "BackOffice" product. Its server SKU would allow a customer to
install Windowa NT AS. SQL Server, SNA Server, Hermes and Excltange on • single machme. There would also be

. User Capacity SKU that will allow a user access 'to all Microsoft server applications. This means he can use any
DUmber of SQL Server, SMA Server applications, have his machine managed by Hermes and use the Exchange
backend as welt This again needs to be studiecl~fully.
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