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APPENDIX £. FINANCIAL PROJECTIONS
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APPENDIX E. FINANCIAL PROJECTIONS (CONT’D)
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APPENDIX F NOVELL P&L (RESTATED IN MSFT FY93)
ot Q2 a3 7 —total
Netware Products Groups
NetWare 3.11 31745 $162.0 $137.7 $146.7 $620.9
NetWare 3.11/SFTiH $0.0 $12.0 $12.0° $13.0 $37.0
NetWare 4.0 $0.0 - $0.0 $400 $25.0 $65.0 .
NetWare royaities $0.0 $10.0 $10.0 $5.0 $25.0
NetWare 2.2 $12.0 $13.0 $2.0 $2.0 $29.0
Subtotal NetWare Products T RIBBS BI97.0  $201.7 S19l.T §/76.9|
Portable NetwWare /UNIX $6.0 $1.0 $1.0 $2.0 . $10.0
Sub-total NetWare Product Group . . r X
R e
NetWork Product Group -
Desktop Product Group '
DRI/DR-DOS $9.0 . $4.2 $4.3 $1.0 $185
NetWare Lits and Others $2.0. $4.8 $5.0 $1.0 $12.8
TCP/AP Products $12.8 $13.0 $140 $9.0 $48.8
Total Deskﬁop Systems Group $23.8 $22.0 3233 $110 $B0.7
!nteroperabllity System Group
Multiprotocal router, , Mesaging : _
NetWare NFS/Access Server $10.2 $17.0 $18.0 $15.0 $60.2
LANalyzer . $6.0 $8.0 $12.0 $13.0 $38.0
NetWare for SAA and cther - $6.8 $0.0 $8.7 $%60 3215
Total Interop Systems Group $23.U 3250 $IB7 " $340  $120.7
Other/Remainder ' . _
Hardware royalties $58 $25 $30 - 390 $20.3
Taining $120 $127 $13.0 ° $13.0 $50.7
Other $3.0 $0.0 $0.0 $.1 $4.1
Total Remainder — 3208 5152 31650 $23.1 5751
Total Novell NetRevenues ; g 7 : {U62.8 |
UsSt . $0.0 $0.0 3$0.0 $11.0 $11.0 ¥
_[Novell/USL Net Revenues TR0 52802 S2B07  $2/28 310738 |
Cost of Revenues $53.3 $50.5 $49.4 $56.7 $209.9
Sales & Marketing $506  $536  $61.5  $71.7  $246.4 Q
Research and Development $329 $34.2 $37.1 $423  $1465 @)
General and Admin $147  $21.0  $184  $17.8  $719 =T
uSsL $0.0 $0.0 SO0 $3206  $3205 0=
Total Marketing Expense ~“FIB05 31593 31664  S18B5 50957 | O ==
- {Operating Income T ROYE BI009  3114.3 3833 785 | m ™~
Net Interest Income $4.5 $6.9 $6.0 $65  $239 g <
Net Other Income $1.3 {$0.4) $1.3 $0.7 $2.9
Pre-tax Income X . . . g >
Tax Rate 34%  34% 4% 29%  131% L
Net Income ¥00.5 $70.9 5803 ¥65.2  (332.1)]
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APPENDIX G. LOTUS INCOME STATEMENT (RESTATED
TO MSFT'S FY93)
) ] ‘ _ o FYs3
= 4] 64 a3 03 Total
 Spreadsheel Products -
PC-DOS, 1-2-312x, 3.x $81.3 $80.0 $70.0 $51.0 $282.3
Windows spreadsheets. ‘ _ ' N
3.x ) $40.0 $55.0 $51.6 $30.8 $177.4
4.0 and est Smart Suite i $0.0 0.0 $0.0 3170 $17.0
Upgrades ; ' $0.0 $0.0 0.0 $28.0 $28.0
Total Windows Spreadsheets . 9400 $55.0 516 570.8 $222.48 |
Other Spreadsheets S 1) $15 $12 $5 $44
Total Spreadsheets Products TSI IR BT 3138 35487
Communications Products Division )
Notes _ $17.0 $20.0 $14.0 $16.0 367.0
cc:Mail ) : $15.0  $180 £14.0 $17.0 $64.0
Consulting $1.0 315 $4.0 $25 - $9.0 |
Total Communiations Products T 3330 ¥30 332U 3355 31400
Acquired Applications $0 $0 50 30 $0
Graphlc/Free Lance $20.0 °  $27.0 $33.0 . $350 31150
Word ProcesingJAMI Pro $15.0 $21.0. $20.0 $23.0  $73.0
Database/Approach $0.0 50.0 $0.0 $0.0 $0.0
Sub Total Acquired Apps T 8350 %480 $53.0  358.0 31540
COrganizer $6.4 $8.4 $8.0 - $105° $33.3
Total Lotus Revenues $206.7 $248.0  $227.0 $2358 $9155
Total Costs and Expenses ’ : :
Costs of Sales $47.4 $54.1 $50.4 $51.0 $%202.9
Research and Develupmant : $27.5 $33.2 $31.8 $30.1 31226
Sales and Marketing $103.6  $119.6. 31061 $1121 $4414 |
General and Administrative $16.9 $17.6 ‘$18.0 $17.2 $69.7
Samna/Approach R&D 50.0 50.0 $0.0 $19.9 $19.9
Layoff/Restructuring ‘ $0.0 $0.0 $0.0 $0.0 "$0.0 |
Total Operating Expense T %054 | 52235 - F20BS 32303 BERES
Operating Income $11.3  $215  $207  $55  $59.0 Q
IntOther income (net) - $33.6 $0.2 $0.1 $0.5 $34.4 Q
Pretax Income T &Y SITT$20E8 380 3934 =T
Effective Tax Rate 33% . - 33% 41%  178%  285% n o
Net Income T %30.7 3335 ¥12T (347 5527 - & T
=i
>
P
¥ Source Lehman Brothers
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APPENDIX H. ORACLE INCOME STATEMENT (RESTATED
TO MSFT S FY93)-
, ~Fiscal 1993 _
. (a) | Q2 Q3 Q4 Total
Revenues '
License Revenues _ ' - '
UNIX . ) $102.0 $128.0 $138.0 $190.0 $559.0
Desktop ' © $190 $26.0 $27.0 . 3380 " $1100
Proprietary Systems $30.0 $31.0 $37.0. $48.0. $146.0
Sub-total NetWare Product Group ] . : 2 2
|Service Revenues ' . :
Support ’ $69.0 - 3660  §70.0 $76.0 $284.0
1 Consuiting and Education - $67.0° %810 $78.0 $97.0  $323.06-
Other {1) $200 $210  $19.0  $21.0  $81.0
Total Service Revenues 31580 %1680  $167.0 $197.0  3685.0 |
Total Revenue ° 33070 33530 $37/00 33730 31,5030
Operaﬂﬁg Expenses - '
Sales & marketing $151.4 $153.9 $1500 $191.0 $646.3
Cost of services $79.7 $846 $83.8 $088.5 $346.6
Research & davelopment $30.4 $34.0 -$38.1 $437 %1482
General and administrative $296 $29.0 $30.2 $33.9 31227
Restructuring costs $0.0 $0.0 5240 = %00 $24.0
Total operating expenses $291.1 3301.5  $326.1 $367.1 31,2858
Operating income ~ 3159 $51.8 233 $105.9 $2717.2
Cther Income (Expense) - {30.7) ($0.1) $1.0 $0.8 $1.0
Income before income taxes $152 $51.4 $44.9 $106.7 $218.2
Provision for income taxes $54. 3180 $15.7 $37.1 $76.2
Net Income . . 2 ' T
Extraordinary Charges ($43.5) $0.0 $0.0 $0.0 ($43.5)
Net income net of charges . ($33.7) $335.4 §29.2 360.6 085
'CONFIDENTIAL
% Source Lehman Brothers
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APPENDIX I. INTERNATIONAL RELEASE SCHEDULES

‘Server Products - International

Q1 Q2 Q3 Q4

' Windows NT ;
Hermes 10 SHASever21 povions®  EMS 1.0 Hermes 11 SNA Server 3.0

VA N N

11984~ : ] x\|
/'l o \ \ EMS 1.0 (Chinese
NS |
SCOL Server 421 G EMS 1,0 (German Simpkd "I’, )
AE &Frnch}  Ey5 1.0 (Chinese Traditional,

(Franch, Gennan &
Japanasc) " 1.0, chiarnt oaly -Korean & Japanese) .
(German & Frenchy™ Daytona {Chinese PRC and Taiwan,
. Dutch, Canish, Finnish, Japancse,
Daytona (Spanish, Nm & Server enabled Korean)
Haian, Swedish) oy cerver2 1
{Jupanese}
*Server .n;bled to suppont any s-bi workstation diant
“Hernes-) TED
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Server Products - International

- Q1 Q2 Q3 Q4
Windows NT '
SFS 40 SQL Seever 5.0 Cao - w20 SNAServerd.i
. 32520 SOL Server 5.1
- 1985
: \ QL Server 5.1
. SFS 4.0 {Chine: EMS 2.0 (French, German &
SNA Sarver £.0 Simpiied) (Rakan) * .
{Japanesa) Colrp fGenman & SNA Server 1.1 (Japanesa)
srsqo / 80LSeverso Frond :
{tatan) (French, Ganrwn &) EMS 2.0 (German, g EMS 2.0 (Chinese
Jupanese) French & Swedish) '?“smm; Simpiified)
SF5 4.0 (Germnas ermes 1.1 (German tional, Korean
French & Bwedish) & Franch)™ * Jopmess g Gacman &
: Cairo (Spanidh, Maian, Swedish) ,
S8 4,0 (Chinese Tradiional, SAva i PRC e e
Korean & Japanese) Horwegian, Poviuguese & Server
enabled Korean)
“Server anabiad 10 supporl sny 8-bi workstatlon cliert
“Hemres-J TBD -
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Server Products - International
Q1 Q2 - Q3 a4
' SQOL Sarver 7.0
1997 1 { l X 1
- AN | \ .|
' Miemphis (8i-0) SOL Server 7.0 (Frénch,
\takan, Swedih) EMS 3.0 (Chinesa W German & Japanese)
EMS 3.0 {Chinese
raditional, Korean &
SNA Server 4.0 Japanese)
{Japanesea) s 3.0 Mamphis (Chinese PRC and Taiwan, Dutch,
fasany Danish, Finnish, Japanase, Norwegian,
Portuguese & Server enabled Korean)
Herrws 3.0 (Geamman &
Frenchy~
~Hemes-J) TBD
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APPENDIX J. PRICING AND PACKAGING PROPOSAL
DETAILS -

Thisisa bm:f summary of the pricing and packaging proposal,

Server SKUs. This SKU will allow 2 customerto install a single copy of a server software (Wmdows NT AS, -
_ Hermes, SNA Server, SQL Server or Exchange) on a single machine. Unlike our current scheme, this does not
include the right to connect any users to that server, This is bandled in the second SKU.

User Capacity SKUs. There will be a user capacity SKU for each server application that will give a userina
Windows NT AS domain the right to use any server in the network with that application. For example, if [TG buys
richt@redmond an SQL Server user capacity SKU, he will be able to access amy SQL Server in the Redmond
domain (or domains that trust Redmond)

We would use the existing MMLP mechanism to allow customers to install a number of user capacity SKUs at a
time. We are also thinking about a software enforcement scheme where the Windows NT AS domain controllers
would keep track of user rights to access server applications, There would be & floppy disk that would allow
customers to increase the munber of users who could access a server.

When we ship Exchange, we are considering & “BackOffice” product. Its server SKU would allow a customer to
install Windows NT AS, SQL Server, SNA Server, Hermes and Exchange on a single machine. There would also be
_User Capacity SKU that will allow a user access to all Microsoft server applications. This means he can use any
number of SQL Server, SNA Server applications, have his machine managed by Hermes angd use the Exchange
backend as well, This again needs to be studied carefully. :

HIGHLY
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