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FY94 Q4 Report (April 94 - June 94)

Chicago Project
David Cole

1. Review of Objectives for FY94 Q4
Hightights:

Chicago beta 1 (M&) was shipped June 10 and susequently rolied out to appraximately 20,000
sites world wide. Although we fall a Ettle short of our orginal qualiy goals, general impressions by
the beta sites Is that M6 was a solid first beta. The FE Chicago PDK was released a week later .
for the V platform in Japan. The NEC version followed a month later. -

Original FY84 Q4 Oblectives (froﬁi breﬁous -quérteﬂy rei:ott}:

+  Ship a quality US beta 1 product - M .

DONE. As stated above, beta 1 shipped 6/10 and was rofled out to approx 20,000 sites. We
were § weeka late from our goal of shipping on 572, The slip was due to the fact the quality of
the product wasn't as good as our infena! data had Indicated. We shipped "build 99" to 500

. sites in early April with the goal of fleshing out the remaining quaiity problems, but Instead got
flaoded with complaints of how bad Chicage was dealing with the broad set of configurations
in the market Feedback since release has been steady, with the majority of the problems
being configuration related problems and non-implemented features.

«  Ship tha FE Chicago PDK release - M5 (same time s US M5 . .
DONE. The Intemational team pulled out the stops and got the PDK out a week after US beta
1 shipped for the /V platform. As staled above, support for the NEC platform shipped in mid-
July which was a month later. R S . T

+  Figure out & betler bulld process so we can maintain stable builds ‘
NOT DONE. We have not been able $o sigriticantly improve the tulld process, we moved to
a system where developers could only check cods in 1 at a time and it didn't help. As of this
status report, we are back to doing 1 self host buiid a week. This has been a real struggle as
weekly builds just don't aliow us to keep up with changes. The goal now s to go for dally seff

host builds, which will happen mid- August. ' B
- . ! (o L RPN A Te v e

« Complate post M6 planning, which i the final round of dev scheduls planning for Chicego.
- product 1. e etk e etenlIOSRLE Lo e L EIDRER e
DONE. “Actually done twice. Done once during final phases of shipping MG, then repeated
again once we've processed enough data from MB. Current schedule is the result. OLE and
- Capone ara continually being reviewid and tracked since they are one of the critical path™
-lems to getting Chicago shipped. % e A e
B s P PN LR

+ - Completely meet our size and pérformance gaals | SRR RER NI S gl

~ NOT DONE. I'm not claiming success on this goal yet although we've made tremendous "2
progress In the past months. Winstones on a2 4 meg machine Is within 15% of Win 3.1 speed o
and Chicago is faster than Win 3.1 in 8 megs, The really good news Is all automic tests to- 2u =2l e e 0
measure disk speed, display speed, elc are showing Chicage is significantly faster than Win T MS-PCA 1117548
3.1 In most areas. There are a few exceptions such as running real mode netware is slower CGNFIQENTI A
than under Win 3.1 {pmode netware is 3x - 4x faster than real mode). We arealsostil = -
developing performance tests to cover multitasking scenarios. SR SE ‘
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+ Caomplete FY 95 headcount and budget planning
DONE. Chicage core team grows zero. intemational grows by 2 testers and 2 developers,

Ii. Key Business Indicators

N/A

ll. Key Project Milestones

Description, : Last Current -
Selfhosting | Done 0/62 {done)
First Spec Draft Done 9/30/92 (done}
Finlsh Spec Done 10/31/92 (done)
Prebeta MS Release Done: 12/18/82 {done)
Early Dev Release (M32} Done 3/8/93 (done)
PDK release (M4) 7/30/83 7/30/93 (done)
PDK-2 release (M5) 112093 12/3/33 (done}
Beta-1 release (M6} 5284 6/10/84 {done)
Beta-2 release (MT7) 712294 10/17/54
CPP* (RC1} T 8/94 1223194

. Final product RTM 9/30/94 1117795
CPP = Chicago Proview Program

Chicago has slipped because we underestimated the effort fo reach accepiabla quality, We are
embarking on a 10,000k upgrade effort In order to get real data from upgrading 10,000 machines
from Win 31foW to Ghicago. This will give us the key bug we need 1o reach our quality goals.

In dder to stay In touch with beta testers, we will continually reiéase incremental beta versions
every 3 weeks or so. These are called the M 6.x reieases. Post M7, welido M7.x releases,

Thera are 3 critical path items to shipping: a) meeting our overall qualty and fitfinish goal; b)
getting OLE 2.0 done and stable and ¢) finishing Capone and getting it's gize to an acceptable
tevel

V. Issues and Discussion

Naqe.‘w_.

V. Quarterly Objectives for FY95 Qf (July 94 - Sept 94)

. '_'Gég_t feature complete

s meetour size/performance goals

: » ship MB.x releases; ma.2 by Aug 15, M8.3 by Sept 5 and M5.4 by Sept 26 a

.+ getto dafly seif host bullds

. ge;“t;}'sieadv state bugs, IE roll over the data base each week MSC 0051 5375
« work with OLE and Capone teams to help thern get done on time with quality
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